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Call to Order
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Welcome
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Ashley Crites, AICP, Director of Planning

Will Smith, Associate Director of Planning

Jimbo Woodson, Deputy City Attorney

Zach Ponds, Senior Planner

Jayla Blanke, GIS Analyst

Brad Matthews, Associate City Engineer

Julia Phifer, Economic Development Coordinator

Staff
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Bill Wright, Chair

Tim Harrison, Vice-Chair

Alvin Brewer

Vince Dooley

Anne Hornsby

Planning Commission Members

Phillip Maxwell

Councilwoman Phyllis Odom

Dena Prince

Steven Rumsey
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Meeting Expectations
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ÅSteering Committee:

Å Will note role in process (state that they were a 
Steering Committee member at the podium/on record) 
if providing public comment

Meeting Expectations
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ÅPlanning and Zoning Commission Members:
Å Should re-read and refresh on the Framework 

document in advance of the meetings

Å Should rely on the three Planning and Zoning 
Commission Steering Committee members to guide 
the process

Å Should refrain from arguing with public commenters

Å Should listen, ask questions only if you do not 
understand and need further clarification, be respectful, 
and desire an expedited proceeding 

Meeting Expectations
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ÅAll:

Å Meetings will begin at 5pm and end at 7pm
Å If a topic is not finished, it will roll into the next scheduled meeting.

Å A two-minute timer will be used and visible to all 
parties (PZC, staff, public)
Å Only the PZC members can grant a specified time extension

Å Staff will manage the flow of the meeting for efficiency

Å Staff provided an overview of the Future Land Use 
Map and Future Land Use Character Types
Å October 7, 2020 virtual meeting

Meeting Expectations
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Future Land Use Character Map

Creation of Map

Planning v. Zoning
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~40 Represented organizations and groups in our Listen and Learn 

interviews

11 Steering Committee meetings

5 Housing Subcommittee meetings

4 Lakes Subcommittee meetings

325 at Forum on the Future (November 2018) 

450 at Open House (two sessions, November 2019)

137 Comment Cards Collected at Open House

80 Map comments (Open House and online before December 11, 2019)

27 Text comments (Online before December 11, 2019)

Participation By The Numbersé
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Steering Committee
Job description
ÅOfficially represent the community in the 

process

ÅProvide guidance and direction at crucial 

steps 

ÅAct as spokespersons

ÅVolunteer to facilitate at public meetings

ÅDisseminate information during the planning 

process through individual networks

ÅSupport the process and its events in various      

other ways
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Steering Committee Members 
Attendance Record (13 total meetings)

Council District 1 John Rainey 23%

Council District 1 LaShonda Lockett 67%

Council District 2 Paul Rollins, Jr. 23%

Council District 2 Willie Gordon 67%

Council District 3 Tom Chambers 69%

Council District 3 Cindy Stephenson 85%

Council District 4 Craig Williams 77%

Council District 4 Clint Mountain 100%

Council District 5 Michele Coley 100%

Council District 5 Jay Welborn 31%

Council District 6 Daphne Curtis 69%

Council District 6 Wade Feltman 38%

Council District 7 Susie Smith 100%

Council District 7 Stephon Lewis 43%

University of Alabama Tim Leopard 69%

Tuscaloosa Association of RealtorsGerald Ross 85%

Chamber of Commerce of West ALBlake Madison 92%

Homebuilders Assoc of TuscaloosaWilliam Blakeney 85%

Stillman College Lamin Drammeh 46%

Black Warrior Riverkeeper Nelson Brooke 77%

Tuscaloosa Neighbors Together Serena Fortenberry 100%

Planning Commission Robert Reynolds 92%

Planning Commission Tim Harrison 69%

Planning Commission Steven Rumsey 69%

Planning Commission Bill Wright 69%

Mayor appointment Nicole Prewitt 100%

Mayor appointment Lydia Avant 62%

Mayor appointment Erica Grant 73%

Mayor appointment Chris Hall 75%

Mayor appointment Brock Corder 100%
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Subcommittee Members 
Attendance Record

Lakes (4 meetings)Housing (5 meetings)
Council District 1 John Rainey 0%

Council District 3 Tom Chambers 0%

Council District 3 Cindy Stephenson100%

Council District 4 Craig Williams 75%

Council District 6 Wade Feltman 100%

Homebuilders Assocof Tuscaloosa William Blakeney50%

Black Warrior Riverkeeper Nelson Brooke 100%

Planning Commission Robert Reynolds 75%

Planning Commission Tim Harrison 50%

Planning Commission Steven Rumsey 75%

Mayor appointment Brock Corder 75%

Council District 2 Paul Rollins, Jr. 0%
Council District 4 Lee Busby 40%
Council District 5 Michele Coley 100%

Council District 6 Daphne Curtis 80%
Council District 6 Wade Feltman 0%
Council District 7 Susie Smith 100%
University of Alabama Tim Leopard 100%
Tuscaloosa Association of RealtorsGerald Ross 100%

Chamber of Commerce of West ALBlake Madison 100%
Homebuilders Assoc of TuscaloosaWilliam Blakeney 40%

Tuscaloosa Neighbors Together Serena Fortenberry80%

Planning Commission Steven Rumsey 60%
Planning Commission Bill Wright 80%
Mayor appointment Nicole Prewitt 80%
Mayor appointment Erica Grant 60%
Mayor appointment Chris Hall 100%
Mayor appointment Brock Corder 100%
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Future Land Use Categories vs Zoning

Example:

Zoning District

Å Residence Districts (R1, R2, R3), 

Moderate Density Residence Districts 

(R-4), Residential Attached (RA-1/2)

Å Residence Districts (R1, R2, R3), 

Moderate Density Residence Districts 

(R-4)

Å Residential Multifamily (RMF-1, RMF-2)

Å ML, MG, MH

Future Land Use 
Category

Å Traditional Neighborhood, Core

Å Suburban Residential

Å Multifamily Residential

Å Industrial
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ÅNOT A MANDATE for development or 
rezoning 

ÅA POLICY GUIDE 

ÅImplemented through:
Åthe zoning regulations

Åvarious public and private investment decisions 

ÅBasis for potential future zoning updates

ÅMultiple zoning districts could be 
appropriate to implement a Future Land 
Use Type 

Future Land Use and 
Character Map
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Future Land Use and Character Map 
Categories
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Proposed Edits

Airport Area
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Airport Area ïOwned by the City

Open House Proposed Change
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Airport Area ïIndustrial Park

Open House Proposed Change
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Proposed Edits

North Tuscaloosa and Lakes Concentration Area
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North of River, Western Edge

Open House Proposed Change
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Fox Ridge Neighborhood

Open House Proposed Change
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Watermelon Rd. & Snows Mill Ave.

Open House Proposed Change



ACP TeamSteering Committee 11

McFarland Blvd. & Watermelon Rd.

Open House Proposed Change
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Watermelon Road

Open House Proposed Change
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Northridge Middle School

Open House Proposed Change
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Wood Village Mobile Home Park

Open House Proposed Change


