FRAMEWORK

AGENDA

STEERING COMMITTEE MEETING 3
2018 Comprehensive Plan and City Code Update
City of Tuscaloosa, Alabama

September 26, 2018 | 2:00 - 4:00 pm
Purpose: Provide an update on the process, share findings housing analysis, initiate subcommittees,
and prepare for broader public engagement.

1. WELCOME City Staff 2:00 pm
2. PROCESS UPDATE Jamie Greene, pN 2:05 pm
= General

» Schedule overview and key milestones
» Overview of work underway

3. CONDITIONS AND TRENDS 2:20 pm
» Demographic update Michael Curtis, pN
" Housing study key findings Kevin Hively, Ninigret Partners

=  Questions & Answers

4. SUBCOMMITTEES Jamie Greene, pN 3:40 pm
» Review job descriptions
= Homework

5. FORUM ON THE FUTURE Jamie Greene, pN 3:50 pm
» Purpose and outcomes
» |nitial thoughts on format
=  Committee role

6. ADJOURN 4:00 pm

COMMITTEE GUIDELINES

1. Respect the agenda 5. Trust the process
2. Provide a safe setting 6. Seek consensus
3. Keep an open mind 7. Enjoy the experience

4. Embrace diversity of ideas



