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This document represents part of the strategic analysis for the Tuscaloosa
Comprehensive Plan and Zoning Code Update. It covers transportation and mobility
topics including roadway conditions, freight and rail, bikeways and trails, and public
transportation. It is based on review of past plans, studies, and interviews with city
officials and stakeholder focus groups.
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Summary
The transportation assessment blends findings from previous analysis and the review of more than 30
previous plans and studies with the outcomes of the initial stakeholder interviews. The intent is to
identify transportation issues and needs—with particular focus on roadway conditions, biking and
walking, public transportation, and freight movements—to establish a baseline understanding of
mobility in Tuscaloosa as a precursor to completing the Major Street Plan component of the
comprehensive plan. While this assessment is organized by travel mode, ongoing analysis and the
development of the Major Street Plan will consider the transportation network as a system rather than
independent modes.
OVERALL CHALLENGES AND OPPORTUNITIES

•

Balancing increase in roadway volume/capacity needs as the City grows with the addition of
alternative modes of transportation and demand for technology and aesthetically pleasing
transportation projects.

•

Physical boundaries dividing the City that limits modes of transportation. The Black Warrior
River, railroads, older bridges, limited rights-of-way, etc. create barriers for additions and/or
expansions of modes of transportation.

•

The City’s goal of improving intermodal facilities (waterway, interstate system, railways) for
economic prosperity in the community.

•

Continued public transportation offerings for a City with a relatively small core Downtown,
narrow commercial and residential corridors with density gaps, and physical boundaries that
require access improvements.

•

As Downtown redevelopment continues and the need for economic focus areas in each Council
District persists, parking, public transportation, alternative modes of transportation, landscape,
lighting, etc. become paramount for continued economic growth and quality of life.

SUMMARY OF MAPS AND EXHIBITS

The transportation assessment is supported by the following maps, reference studies, and meetings,
which are included throughout the report and as an appendix. These maps and references include:
•

Functional Classification

•

Traffic and Safety

•

Bicycle and Pedestrian Network

•

Public Transportation

•

Freight Network

•

Downtown Parking Inventory

•

Stakeholder Meetings
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Overview
Context
The existing transportation and mobility infrastructure found within the City of Tuscaloosa city limits
currently serves an area approximately 72 sq. mi. in size. The transportation and mobility systems are
currently managed by the City’s Infrastructure and Public Services Department (IPS) and include
approximately 520 miles of roadways, 223 traffic signals, 6 miles of shared use paths, 137 miles of
sidewalks, 32 bridges, 18 culverts, 6,037 street light fixtures, and 5,000 stop signs (Currently, there is
not a comprehensive inventory of all City maintained signs). There are several other public agencies
and private companies that provide and maintain transportation and mobility infrastructure through
and/or adjacent and parallel to the City Limits. These agencies include the Alabama Department of
Transportation (ALDOT), The University of Alabama, United States Army Corp of Engineers (USACE),
Tuscaloosa County, City of Northport, and Private Railroad Companies (CSX, KCS, Norfolk Southern to
name a few).
Geographically, the City is divided by physical barriers such as The University of Alabama campus, the
Black Warrior River, public Lakes, and several railroads. The University of Alabama’s suburban campus
is centrally located in the City of Tuscaloosa bordered to the east by the City’s downtown core, to the
north by the Black Warrior River, to the east by U.S. Highway No. 82/McFarland Boulevard, and to the
south by Norfolk Southern Railway. It encompasses approximately 1,026 acres (1.6 sq. mi.). The Black
Warrior River flows northeast to southwest and is located north and adjacent to the City’s downtown
core dividing the city north and south. Just south of the Black Warrior River and the University of
Alabama campus, the Norfolk Southern Railway runs east to west the length of the city limits also
dividing the City north and south. The City limits north of the Black Warrior River extends north and
northeast to and including Lake Tuscaloosa, Lake Nichol, and Harris Lake. These lakes serve as the
primary drinking and industrial water supply for the City and are further described in the Existing
Conditions Assessment of Water and Wastewater Systems. Access to and around the lakes is currently
very limited.
Tuscaloosa is part of the Tuscaloosa Area Metropolitan Planning Organization (MPO), which serves as
the official decision-making body for identifying current transportation needs, forecasting future
transportation needs, and developing transportation strategies and projects to address these needs
throughout the urbanized area. The MPO is a cooperative effort of the West Alabama Regional
Commission (WARC), Tuscaloosa County Parking & Transit Authority (TCPTA), Alabama Department of
Transportation (ALDOT), Federal Transit Authority (FTA), Federal Highway Administration (FHWA), City of
Tuscaloosa, City of Northport, and Tuscaloosa County. The MPO develops the area’s long-range
transportation plan required to cover a 20-year span and updates and adopts new plans every 5-years.
This guides transportation improvements over a 25-year period. The MPO is designated by the
Governor of the State of Alabama as recipient of Tuscaloosa Urbanized Area planning funds.
Recently, Tuscaloosa has joined with other government and agency leaders to be part of the decisionmaking body of the Tuscaloosa County Road Improvements Commission (TCRIC) created to provide
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oversight for the prioritization and financing of public road and bridge construction and maintenance
projects that are financed by tax proceeds allocated by the Commission. TCRIC provides another
source of funding for transportation improvement projects for the City. The Commission has already
identified several high priority transportation infrastructure projects that benefit the City. These
projects are currently at various stages of development.

What We Heard
A series of meetings and e-mail correspondence with the City of Tuscaloosa and local stakeholders was
completed to obtain a better understanding of the existing condition and needs of the transportation
and mobility infrastructure within the city limits of the City of Tuscaloosa. Key takeaways related to the
transportation and mobility infrastructure are provided below with the meeting minutes included as
part of the appendices of this report:
•

Gateways and corridors into and throughout the City are critically important and desired to
enhance the community and employers. These gateways and corridors should be very
aesthetically pleasing in appearance and open to various modes of transportation. Great
cities should be inviting as a place of destination.

•

There are numerous corridors leading into the City maintained by other agencies. This
requires coordination in aesthetic improvements and maintenance to avoid potential
barriers for improvements.

•
•

Significant congestion and access issues exist with railroads through the City limits. This
limits mobility for all modes of transportation.
Improve opportunities for alternative modes of transportation specifically pedestrians and
bicycles.
o

Develop rational bicycle and pedestrian plans. Start with alignments/corridors that

o

Address poor roadway conditions and pedestrian/bicycle crossings.

o

At minimum, provide educational opportunities concerning motor vehicles and

could be developed relatively quickly and provide longer route lengths.

bicycles sharing the road and add additional signing and striping for
pedestrians/bicycles to existing roadways and proposed roadway projects.

•

Connectivity throughout the City. Other than the downtown core area, most of the City is
separated with no connectivity. There are other areas of concentration for economic
development, image making, but no connectivity except by motor vehicle.

•

Address development regulations that place buildings adjacent to rights-of-way. How can
landscaping for aesthetics, shared use paths, bike lanes, etc. be added along existing
roadways?
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•

Address development regulations related to sidewalk, shared use path improvements. This
infrastructure should be required to further alternative modes of transportation. There are
too many sidewalks to no-where.

•

Desire to increase public transportation to a larger area with longer hours. Suggested a
destination study for public transportation to see if it can be expanded.

•

Technology for all modes of transportation needs to be upgraded and included in future
projects. Many traffic signals within the City limits are not equipped to be coordinated.
This limits efficiency for motorists and pedestrian and bicyclists.

•

Need increased air service for passengers and cargo. The community has all other forms of
transportation in various conditions.

Transportation Assessment
Roadway
The City of Tuscaloosa roadway system includes approximately 520 miles of roadways and 223 traffic
signals. The total roadway miles represent all roadway classifications from principal arterial to local
roads in subdivisions excluding ALDOT maintained state, U.S., and interstate highways located within
the City limits. The City has as shown in the attached figure good roadway infrastructure within the City
limits even with some access barriers in the form of the Black Warrior River and Lake Tuscaloosa.
These corridors run east/west and north/south allowing opportunities for access in all directions into
the City. Roadway infrastructure improvements and capacity addition costs are some of the most
expensive costs a community will have. These costs place a premium on improvements in
technological advancements for roadway efficiency, planning, public transit, bicycling, etc. to assist in
some reduction of traffic on roadways.
KEY TAKEAWAYS

•

Lack of connectivity in traffic signals significantly limits the ability to move vehicles along a
roadway efficiently. This results in increased roadway congestion, potential vehicle accidents,
and economic impacts related to freight deliveries.

•

Limited access due to barriers has resulted in development challenges and a slowing of
potential growth areas.

•

Pursue partnerships with the City of Tuscaloosa and ALDOT in roadway improvements to create
gateways into the City with decorative lighting and landscape similar to Lurleen Wallace
Boulevard Improvements.

•

There is a need to improve the use of technology to gain information on vehicles, driver
behavior, traffic patterns, etc. for roadway efficiency and future planning.
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Functional Classification. The Federal Highway Administration classifies roadways based on their
function within the local roadway network. Generally, higher classification roadways serve regional
mobility and act as higher speed connections to regional destinations, while lower-classification
roadways provide primary access to local destinations. Roadways must be classified as major collector
or higher to be eligible for federal funding.

Examples of roadway classifications in Tuscaloosa:

PRINCIPAL ATERIAL
• McFarland Boulevard
• 15th Street
• Skyland Boulevard E
• Stillman Boulevard
• Lurleeen B. Wallace Blvd
MINOR ARTERIAL
• University Boulevard
• Hackberry Lane
• Hargrove Road
• Greensboro Avenue
• Jack Warner Parkway
MAJOR COLLECTOR
• Campus Drive E
• Kauloosa Avenue
• 12th Avenue
• Woodland Road
• 17th Street
MINOR COLLECTOR
• Lake Nicol Road

Level of Service. One measure of a roadway’s performance is its level of traffic volume compared to its
carrying capacity. This is typically measured as a ratio of volume over capacity, with roadways that
routinely operate at levels of 1 or higher (traffic volume exceeds capacity) considered to be congested.
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Recurring congestion in Tuscaloosa is limited, with only a few major arterial roadways regularly
affected. According to the long-range transportation plan, up to 70% of the region’s delay can be
explained by “incident congestion,” or congestion caused by crashes, road closures, severe weather, or
major events. This type of congestion is best managed through increased connectivity to improve
routing options, improved incident response times, and spot improvements to decrease incidents at
high-crash locations.

Based on the 2010 traffic counts, seven roadway segments were identified as having V/C ratios of 0.8 or
higher in the latest long-range transportation plan (traffic volume is 80% or more of capacity). Those
segments within the city limits are listed below.

Roadway Segments with a V/C Ratio of 0.8 or Higher
• Hackberry Lane
from University Boulevard to Hargrove Road
• I-20/59
from US-11 (Skyland Boulevard East) to US-11 (University
Boulevard East)
• Rice Mine Road NE
from Ol' Colony Road to Bryant Bridge
• SR-69 South
from I-20/59 to Hinton Place Road
• US-11 (University Blvd E)
from SR-216 to Prude Mill Road
• US-82 (McFarland Blvd) from US-43 to US-11 (Skyland Boulevard East)
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INFRASTRUCTURE IMPROVEMENTS - TCRIC
Tuscaloosa County Road Improvements Commission
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Crashes and Safety. The predominate source for crash data is law enforcement records. These
records are available as part of The Critical Analysis Reporting Environment (CARE); however, crash
data is not specifically sorted for only the City limits. For Tuscaloosa County in 2017, there were a total
of 8,346 crashes with 1,808 crashes in rural Tuscaloosa, 5,169 crashes in Tuscaloosa, and the
remainder of the crashes in other locations throughout the County. To identify specific hotspots for
crashes an individual study would have to be performed for the roadway system in particular areas of
interest.
The following graphic, provided by Dr. Alex Hainen and the University of Alabama Center for Advanced
Public Safety (CAPS) illustrates the quantity of crashes along major corridors in and through the City of
Tuscaloosa over a five-year period from 2013 through 2017. Note that the annual and monthly tabular
totals include incidents in the City of Northport.
CRASHES IN TUSCALOOSA AND NORTHPORT
Hainen and the University of Alabama Center for Advanced Public Safety
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Streetscapes and Gateways. Since 2008, the City of Tuscaloosa has been streetscaping roadways
beginning with Paul W. Bryant Drive Streetscape Improvements – Phase 2. This Downtown Tuscaloosa
streetscape was the first since 1985. The streetscape projects involve roadway capacity improvements
as necessary combined with on-street parking where applicable, sidewalks, shared use paths, street
and pedestrian lighting, bike lanes where applicable, fiber optic improvements, private utility
underground installation, and extensive landscaping and irrigation improvements. Typically, water,
sanitary, and storm drainage improvements are upgraded to complete the entire corridor
improvements. These projects are meant to be a gateway corridor to the City and encourage private
development around them. Many of the initial streetscapes were concentrated in the Downtown Core,
but have since been constructed in other areas of the City. With good roadway network in all
directions, these streetscapes serve as true gateways inviting visitors to the City.
Ongoing and Future Capital Improvements. In an effort to improve capacity and level of service for
some of the most driven roadways in Tuscaloosa, ALDOT recently completed turning lane and shared
path improvements along U.S. Highway No. 82 (McFarland Boulevard) from Skyland Boulevard to 13
Street. ALDOT has lane additions and bridge construction under construction on I-59/20 from I-359
exit to the Cottondale exit. ALDOT and the City jointly have turning lane, signal improvements, fiber
improvements, and streetscape improvements along Lurleen Wallace Boulevard from the I-359 bridge
to the Hugh Thomas Bridge. In addition, ALDOT has bridge and lane additions designed and ready for
construction for Alabama Highway No. 69 and Skyland Boulevard upon completion of utility
relocations. The Woolsey Finnel Bridge is being designed by ALDOT for widening and sidewalk
additions to eliminate a barrier across the Black Warrior River. This project will allow for the widening
of U.S Highway No. 82 (McFarland Boulevard). In conjunction with the ALDOT efforts, TCRIC has Jack
Warner Parkway/Martin Luther King Jr Boulevard roadway widening and expansion improvements to
West Tuscaloosa and McWrights Ferry Road extension to the upper parts of Lake Tuscaloosa under
design and funds partially approved for construction to improve access and connectivity.

Bicycle & Pedestrian
The City of Tuscaloosa currently maintains approximately 5.92 miles of shared use paths and 137 miles
of sidewalks. As displayed on the provided shared use path and sidewalk figures, there are higher
concentrations of this infrastructure in various areas throughout the city limits with most of it being
located in the Downtown Core. Most notable from the figures is the lack of connectivity of shared use
paths and sidewalks throughout the City and a large portion of the existing sidewalk being non-ADA
compliant. The majority of the non-ADA compliance is sidewalk ramp related. This limits access to the
infrastructure that is already in-place for use. The West Alabama Regional Commission (WARC) under
guidance of the Tuscaloosa MPO prepared the Tuscaloosa Area Bicycle and Pedestrian Plan adopted on
August 27, 2012. This plan identified the shared use path and sidewalk improvements for Tuscaloosa
County listing specific projects within the City limits. These bicycle and pedestrian improvements are to
be constructed as part of roadway projects or as individual projects such as the City’s Riverwalk and
City Walk multiphase projects and the University of Alabama’s Master Plan campus improvements as
reflected on the attached figure. To date, multiple phases of these projects have been constructed.
Review of previous studies and recent stakeholder interviews indicate high demand for continued
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construction of bicycle and pedestrian facilities in the form of share use paths for interconnection of
various areas of the City and sidewalks for local connection once in those areas.

KEY TAKEAWAYS

•

Interviewed stakeholders note a need for a rational, prioritized comprehensive plan for shared
use paths and bike lanes with an emphasis focused on corridors and alignments that could
develop relatively quickly and become a trunk line for a larger system in the future.

•

There is a need for connectivity throughout the City limits for pedestrians and bicyclists
recognizing the natural and manmade physical barriers that exist. Expand City Walk and
Riverwalk type projects to link City parks, the University of Alabama, and Council Districts
beyond the physical barriers. Utilize abandoned railroads using a rails to trails approach to add
infrastructure to the system.

•

As part of pedestrian and bicycle projects consider integrating dedicated shared use paths and
sidewalks include lighting, cameras, and landscaping for safety and aesthetics.

•

As part of roadway routine repaving projects include a pedestrian and bicycle component to
the project. Ensure the roadway is smooth for cycling, continue improvements and additions of
ramps to sidewalks for accessibility per the existing ADA Transition Plan adopted by the City in
November 2016, consider adding bicycle signage and striped bike lanes where possible and
appropriate.

•

Increase educational programs for the City concerning sharing of the roadway with all forms of
transportation.

Trails. The 2012 Tuscaloosa Area Bicycle and Pedestrian Plan identified 6 individual multiuse path
projects. These included projects north of the Black Warrior River from eastern City limits of Northport
to the Phelps Activity Center adjacent to Lake Tuscaloosa, Capital Park to West End, extensions of the
existing Riverwalk trail to the Woolsey Finnel Bridge, Woolsey Finnel Bridge to Holt High School, and
Oliver Lock and Dam to Riverwalk. Since this plan was adopted, the Riverwalk and City Walk projects
have constructed dedicated shared use paths as shown on the attached figure completing some of the
projects noted previously. The University of Alabama has also constructed dedicated shared use paths
through and adjacent to campus specifically along University Boulevard and to Jack Warner Parkway
along Marrs Spring Road. ALDOT added shared use paths along McFarland Boulevard from 13th Street
to Skyland Boulevard. Most recently, the City of Tuscaloosa completed the Greensboro Streetscape
Improvements adding a shared use path connecting University Boulevard to Jack Warner Parkway.
Other than the ALDOT McFarland Boulevard project, the majority of the constructed shared use paths
are concentrated in the Downtown Core and University Campus area.
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SHARED USE PATHS
City of Tuscaloosa, UA Campus Master Plan 2017
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On-Street Bicycle Network. As of 2018, there are very few striped bike lanes within the City limits.
These are located in the Downtown Core and on the University of Alabama campus as noted on the
attached figure. The 2012 Tuscaloosa Area Bicycle and Pedestrian Plan identified 144 individual bicycle
construction projects. Of the 144 projects listed, 100 projects are to install “Shared the Road” signage
and 38 projects are to add dedicated bicycle lanes along roadways. The University of Alabama added
dedicated bike lanes to its Bryce Campus and University Boulevard improvements. In 2014, the City of
Tuscaloosa and University of Alabama – Connectivity Study was completed recommending bike lane
additions to University Boulevard from 21st Avenue to Campus Drive. This would link striped bike lanes
from the east side of campus through campus to the Downtown Core area tying to existing striped
north/south bike lanes along 21st Avenue.
BICYCLE SYSTEM PLAN – UNIVERSITY OF ALABAMA
Campus Master Plan 2017
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EXISTING STRIPED BICYCLE LANES

Sidewalks. The 2012 Tuscaloosa Area Bicycle and Pedestrian Plan identified 96 individual sidewalk
construction projects within the City limits. Of the 96 projects listed, 78 projects are for existing
sidewalk and accessibility improvements or new sidewalk improvements. Since this plan was
completed some of the identified projects have been completed. As seen on the attached figure for
sidewalks, there are higher concentrations of this infrastructure in various areas throughout the city
limits with most of it being located in the Downtown Core as previously noted. The general barriers
seem to be similar across the City. Sidewalk and accessibility issues in the Downtown Core and
University campus areas are a result of older development requirements that lacked ramps, slopes,
widths, etc. required for ADA accessibility today. Some of these areas have insufficient sidewalk per
block in general. After redevelopment has occurred, there are gaps in sidewalks between the older and
redeveloped area. In the outreaching areas away from the Downtown Core of the City, you have
similar barriers. New developments are installing sidewalks adjacent to older developments or
undeveloped property. Regardless of your location in the City limits; however, there are sidewalks to
“no-where” as stated in the stakeholder meetings. The interviewed stakeholders asked can better Code
regulations and requirements help avoid future gaps and allow public projects to complete existing
gaps and gain better connectivity to shared use paths that link the pedestrian network.
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SIDEWALK INVENTORY
Data from survey produced by Neel-Schaffer, 2015

Additional Topic. In stakeholder meetings with the West Alabama Regional Commission, they
informed that as part of the upcoming MPO in 2019 that there will be more focus more on specific
alignments/corridors for pedestrian and bicycle infrastructure; in lieu of, an overall application of
facilities to all projects. There will be focus on key points of improvements.
Cycling groups asked that additional services be reviewed along designated corridors for shared use
paths such as service areas for bicycles, pursue bicycle rental companies, and involve bicycle stores to
offer training courses on riding in urbanized area.

Public Transportation
The Tuscaloosa County Parking & Transit Authority (TCPTA) started operations in 1971 as a local,
government owned public transportation service. The Authority provides bus trolley and van service
throughout the City of Tuscaloosa and for special events. In 2009, the City of Tuscaloosa completed a
187,121 sq ft Intermodal Facility in downtown Tuscaloosa providing offices for the TCPTA and serving
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as the main bus trolley terminal for the public transportation system. The City of Tuscaloosa is a
unique City in terms of public transportation. The City has a downtown core area, but the area is small
as compared to other larger urbanized communities. The City has several corridors that extend well
outside of the denser, core areas of the City. The Black Warrior River and railroads create additional
challenges for the system. Previous studies performed in all Council Districts have noted the desire for
increased public transportation service throughout the City. As of fiscal year 2017, the transit service
ridership averages approximately 30,000 riders per month. This is an increase from fiscal year 2008 of
approximately 16,000 riders per month.
KEY TAKEAWAYS

•

The public transportation system serves a City that is challenging geographically with several
significant physical barriers.

•

Connectivity within the City limits is a barrier to the public transportation system. Roadway
congestion, inefficiencies, and network improvements limit the reach of the system.

•

The development and layout of the City over its history has moved toward the passenger
vehicle. Larger residential concentrations are outside of the dense, core areas of the City
requiring the use of a passenger vehicle to reach places of business, entertainment, worship,
etc.

•

Expansion of the public transportation system is a common topic in previously completed
studies of all districts and amongst stakeholders interviewed.

Routes. TCPTA currently operates 6 fixed routes per day (See provided map for all routes). The
Greensboro, Holt, Stillman, V.A./University, and University Shuttle Routes run Monday through Friday,
5:00 a.m. to 6:00 p.m. and the Shelton State Route runs Monday through Friday, 7:00 a.m. to 2:00 p.m.
There are currently no routes on the weekend.
In October 2018, TCPTA added a 7th route to the service. This is the Skyland Route providing 31
additional stops to the transportation network. The added areas are south of Skyland Boulevard and
Hargrove Road to James Harrison Parkway.
Travel time is the limiting factor in expanding the transportation system. Whether adding new stops or
new routes the additions add time to drive the route. Routes are currently as long as 50 minutes in
length. Ideally, the routes would be approximately 30 minutes in length.
There have been recent requests for route times to be longer during the week and service provided on
the weekends. According to the TCPTA, the usage of the service during these times as not warranted
the increased hours.
Demand Response Services. Because the TCPTA is federally funded, they are required to provide
dedicated service to the disabled. To qualify for this service, individuals must be physically or mentally
disabled and apply for the service.
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The TCPTA currently provides ADA curb side service to 80 passengers per day. Curb side service is by
appointment only. To better provide this service, the TCPTA recently added 5 new ADA accessible vans
for the disabled. These vans accommodate 16 seated passengers or 26 standing passengers and are
wheelchair lift equipped.
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BUS ROUTES – TUSCALOOSA PARKING AND TRANSIT AUTHORITY
Tuscaloosa Parking and Transit Authority, West Alabama Regional Commission
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Ridesharing. TCPTA recognizes that in recent years, there has been an increase in ridesharing services.
There have been no studies performed to identify the impacts these offerings have had on the transit
system. As previously noted, there has been a significant increase in ridership between fiscal year 2008
and 2017.
Funding. The Tuscaloosa Transit Authority is federally funded through the Federal Transit Authority
(FTA) to provide public transit to the City of Tuscaloosa. As part of this funding, the FTA has authority
over the TCPTA service areas. If areas outside of an approved urbanized area are desired to be added
to the system, then the TCPTA must gain approval from the FTA to service this area. The application
and review process to the FTA can be very lengthy. Because of this approval process, the TCPTA
monitors developments within the City and plans 3 to 5 years in advance for additional routes.
Fleet and Facilities. TCPTA owns and operates 20 vehicles: 14 trolley buses, 8 ADA accessible vans, 213
bus stops, a bus shop, and an intermodal transfer facility. 6 of the ADA accessible vans run on propane
– an alternative fuel. All trolley buses are diesel.
Rates. Current ride rates for the transit system are as follows:
Demand Response Services:

$2.00 per passenger each time you board

Fixed Route Bus Fares:
Adults:

$1.00

Transfers:

$0.20

Children 3 and Under:
University Shuttle:

Free
Free with Valid UA ID

Students K-12:

$0.50

Elderly and Handicapped:

$0.50

Age 60 & Over with Card
Medicare Card accepted for half free
Special Events. During the University of Alabama home Saturday football games (+,-7 games) and
annual football Spring Game in April, TCPTA runs routes beginning 3.5 hours before kickoff and ending
approximately 1.5 hours after the game. Regular ride rates apply for these events. Typical gameday
ridership averages approximately 4,650 rides.

Other Non-profit and Public Transportation Services
In addition to TCPTA, there are numerous publicly funded and not-for-profit transportation services
and programs serving west Alabama. The West Alabama Coordinated Public Transportation Plan (2017)
inventoried these services and identified gaps and coordination issues with the intent of coordinating
federal funding. These services are listed in the Appendix to this report.
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Freight Movements
The ability to move freight in and out and within a community significantly impacts the economic
prosperity of that community and its quality of life. The City of Tuscaloosa is actively involved through
the West Alabama Chamber of Commerce and Tuscaloosa County Industrial Development Authority
(TCIDA) recruiting to Tuscaloosa the best employers possible for its citizenry. Having the intermodal
services that makes the City a desirable place for a business, industry, etc. to locate to is critical to this
endeavor. Intermodal services involve the transportation of freight by road, rail, water, and air without
handling it when changing modes of transportation. The City has the infrastructure to provide these
services. Tuscaloosa offers interstate, U.S. Highway, Alabama Highway, shipping, and rail access for
freight movement as reflected on the attached figure.
FREIGHT MOVEMENTS – INTERSTATE, RIVER, RAILROAD

20

KEY TAKEAWAYS

•

There will be a need to explore air freight service as industry grows.

•

Selective expansions to the roadway network may be necessary to accommodate freight
capacity. These expansions may include roadway improvements such as widenings and new
corridors to carry more volume and capacity.

•

Consider integrating advanced technologies into the transportation system.

•

Consider additional bridge infrastructure to overcome barriers for timely transport.

Truck Freight. The Alabama Department of Transportation maintains the interstate and highway
systems through the City of Tuscaloosa. These roadways as shown on the attached figure include
Interstate No. 59/20, Interstate No. 359, U.S. Highway No. 82 (McFarland Boulevard), U.S. Highway No.
43, Alabama Highway No. 11, Alabama Highway No. 69, Alabama Highway No. 216, etc. and are the
higher traffic volume roadways in Tuscaloosa. Many of these roadways such as I-59/20, I-359, and U.S.
Highway No. 82 are currently under construction to improve their carrying capacity, efficiency, and
technological advancements through signal connectivity. The planned interchange at I-359 and I-59/20,
Alabama Highway No. 69, and Skyland Boulevard improvements will further enhance the freight
opportunities.
Rail Freight. Private railroad companies operate several rail lines through the City. This includes a
large switching yard located north of U.S. Highway No. 11 (15th Street), west of I-359 and south of
Stillman Boulevard. Numerous industries in Tuscaloosa have dedicated rail spurs for direct access with
the rail carriers. Due to the existing railroad infrastructure in Tuscaloosa, additional expansion for
industry is not limited.
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RAILROAD SYSTEM
Railroad data: USDOT Federal Railroad Administration
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RAILROAD CROSSINGS
Railroad data: USDOT Federal Railroad Administration
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CONTIGUOUS AT-GRADE RAILROAD CROSSINGS
Railroad data: USDOT Federal Railroad Administration

Air Freight. Currently, the City of Tuscaloosa has no air freight service. There have been air freight
service studies performed in the past by the City of Tuscaloosa. To date, this service has not been
deemed viable. Air freight is typically received in Birmingham, AL and transported to Tuscaloosa via
trucks along the interstate system.
River Freight. Tuscaloosa has an immense natural resource in the Black Warrior River. The river offers
178 miles of navigable, inland waterway due to reservoirs found along the entire length of the river
provided by a series of lock and dams. The lock and dams are operated by the United States Army
Corp of Engineers (USACE). Because of this waterway, freight can be barged between Tuscaloosa and
the Gulf of Mexico. Several industries in Tuscaloosa utilize this waterway for commerce.

Downtown Parking
In 2003, the City of Tuscaloosa began the redevelopment of the Downtown Core of Tuscaloosa with the
Downtown Urban Renewal/Redevelopment Plan. Prior to this plan and subsequent redevelopment,
the City of Tuscaloosa had not completed a streetscape in the downtown area since 1985 when
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Greensboro Avenue and University Boulevard were streetscaped. Since 2003, the Downtown Core has
seen significant public and private redevelopment. This placed tremendous pressure on parking for
business employees, residents, and customers. In recognizing parking concerns/issues, the City by
executive order in 2015 appointed a Downtown Parking Task Force to evaluate the existing parking
conditions and make recommendations for parking improvements moving forward. The study area
was from the Black Warrior River to Paul W. Bryant Drive and from 28th Avenue to Queen City Avenue.
The task force recognized 4 specific topics to address the executive order: Municipal Parking
Deck/Intermodal Facility, Parking enforcement/delivery Management/Residential & Business Employee
Users, Alternative Transportation, Infrastructure needs/Improvements.
DOWNTOWN PARKING INVENTORY
Final Report and Recommendations April 25, 2016, Downtown Parking Task Force
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KEY TAKEAWAYS

•

As the Downtown Core continues to redevelop further demands will be placed on parking of all
kinds.

•

As recommended by previous studies, the City should continue to pursue acquisition of
property for new at grade or structured parking.

•

As recommended by previous studies, encourage joint parking between future retail, hotel, and
residential developments in the Downtown Core area.

Parking Facilities. Per the Downtown Parking Task force review in 2016, the City’s structured parking
deck needs more advertisement about the free cost of parking and safety of the deck, additional
signage to improve visibility and accessibility, improved lighting, increased police patrols, business
employees to park in the deck, additional bicycle parking areas in more visible locations, and refer to
the facility as a free parking deck on all correspondence. There have been additional attempts to
partner with private business to construct more parking facilities, but those efforts have not been
successful to date. Local Churches have purchased at grade lots and created parking lots that are free
or pay to park. These serve as business, commuter, and employee parking during the week and
congregational parking on Sundays.
On-Street. There are various types of on-street parking as shown in the attached figure. On-street
parking is lacking in several areas. As redevelopment continues, more and more existing on-street
parking spaces may disappear.
Enforcement. Per previous studies, there is inconsistency in enforcement of 2-hour parking areas,
downtown residents are occupying on-street parking over the posted parking time periods, chalk
markings are being erased from tires by violators. There are not enough enforcement officers to
properly enforce the current parking regulations.
Additional Parking Task Force Recommendations. Continue to improve lighting and landscape to
soften parking, add bus routes, complete connectivity project with the University, work with ride share
groups to increase service, promote allowing other forms of paid transit, implement a bike share
program, add bicycle parking facilities at key downtown intersections, add pedestrian bump-outs at
intersections, a Downtown parking smartphone app should be developed to show where all of the free
parking lots are located, and partner with business to promote use of the app and utilize social media
outlets to educate the public on the availability of free parking areas.
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Appendix
References - Transportation and Mobility
•
•

Tuscaloosa Area 2040 Long-Range Transportation Plan – Dated August 25, 2014
Tuscaloosa Area Bicycle and Pedestrian Plan 2012 – Dated August 27, 2012

•
•
•
•
•
•
•
•

Tuscaloosa Forward Generational Plan – Dated April 24, 2012
Alabama Statewide Transportation Plan – Dated July 24, 2017
City of Tuscaloosa – Riverwalk Master Plan – Dated September 2003
City of Tuscaloosa – Riverwalk Master Plan Update Partial Draft – Dated October 2017
City of Tuscaloosa – Riverwalk Master Plan Final Update – Dated August 2018
City Walk Master Plan – Part of Tuscaloosa Forward Plan – Dated April 24, 2012
City of Tuscaloosa/University of Alabama – The Strip Study – Dated February 1, 2007
City of Tuscaloosa/University of Alabama – Connectivity Study – Presentation –
Dated November 10, 2014
City of Tuscaloosa/University of Alabama – Connectivity Study – Summary Report –
Dated December 2014
City of Tuscaloosa – Urban Forest Master Plan – Dated September 21, 2010
City of Tuscaloosa – 1949 Downtown/University of Alabama Campus Street Plan
City of Tuscaloosa – 1990 Transportation Plan
City of Tuscaloosa – Downtown Parking Task Force Final Report and Recommendations –
Dated April 25, 2016
ALDOT – I-20/59 Corridor Study Birmingham to Tuscaloosa – Dated June 2001
ALDOT – I-20/59 Corridor Study Tuscaloosa, Alabama to Mississippi – Dated March 2004
City of Tuscaloosa – Tuscaloosa BUILD Grant Submission Project Description – 2017
City of Tuscaloosa – Subdivision Regulations Amended – Dated March 19, 2018
Area Specific Plans – Dated 2007 - 2018
o District 1 Specific Plan

•
•
•
•
•
•
•
•
•
•

1. The West Tuscaloosa Community – Dated February 19, 2007

2. Tuscaloosa Greater Downtown Plan Existing Conditions – Dated May 2007
3. Greater Downtown Plan – Dated July 2010
4. West Tuscaloosa Community Inventory – Dated June 2018
o

District 2 Specific Plan
1. The West Tuscaloosa Community – Dated February 19, 2007
2. Forest Lake Neighborhood – Dated April 6, 2009

o

District 3 Specific Plan
1. City of Tuscaloosa Specific Plan – District 3 – Dated April 6, 2009
2. Update to the Specific Plan for District 3 – Dated January 2017

o

District 4 Specific Plan
1. Tuscaloosa Greater Downtown Plan Existing Conditions – Dated 2017

27

2. Greater Downtown Plan – Dated July 2010
3. University of Alabama Master Plan – Dated 2017

•
•
•
•

o

District 5 Specific Plan

o

District 6 Specific Plan

o

District 7 Specific Plan

1. The Greater Alberta Community – Dated February 19, 2007
1. City of Tuscaloosa Specific Plan – District 6 – Dated April 6, 2009
1. City of Tuscaloosa Specific Plan – District 7 – Dated April 6, 2009

2018 – 2019 Tuscaloosa City Schools Attendance Zone Maps
City of Tuscaloosa Zoning Map
City of Tuscaloosa – Downtown Urban Renewal/Redevelopment Plan – Dated May 25, 2005
City of Tuscaloosa – Asset Management Plan (2018 Draft Copy)

Stakeholder Meetings
•
•

The University of Alabama Meeting Minutes
Tuscaloosa County Parking and Transit Authority (TCPTA) Meeting Minutes

•

General Transportation – Tuscaloosa County, ALDOT, West Alabama Regional Commission
(WARC), City of Tuscaloosa, and Federal Highway Administration Meeting Minutes
Cycling Groups Meeting Minutes

•

Public and Non-Profit Transportation Services in West Alabama (from the 2017
West Alabama Coordinated Public Transit Plan)
•

Alabama Department of Human Resources
The Alabama Department of Human Resources maintains an office in all 67 Alabama counties.
In west Alabama, the agency contracts with the South Mobile Area Regional Transit (SMART)
and HELP, Inc. to provide transportation services for its clients.

•

Alabama Department of Mental Health. The service area for the Alabama Department of
Mental Health - Region II Community Services program includes Bibb, Fayette, Greene, Hale,
Lamar, Pickens, and Tuscaloosa County. In west Alabama the agency contracts with the ARC of
Fayette/Lamar/Marengo, the Arc of Tuscaloosa, HELP Inc., and West Alabama Public
Transportation to provide transportation service for their clients.

•

Alabama Institute for Deaf and Blind. The Alabama Institute for Deaf and Blind (AIDB)
provides transportation services to people who are sensory impaired. The AIDB has a regional
center in Tuscaloosa. Their main office is in Talladega. The AIDB Center in Tuscaloosa serves
Bibb, Fayette, Greene, Hale, Lamar, Pickens, and Tuscaloosa County.

•

Alabama Kidney Foundation. The Alabama Kidney Foundation purchases transit service for
clients in all 67 Alabama counties. Their clients are limited to kidney patients who make $1,000
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or less per month. The transit service is funded by state appropriations and private
contributions. The Foundation utilizes numerous transit providers throughout the state. The
Foundation also reimburses client family and friends who provide transportation. The transit
program operates from 5:00 a.m. till 6:00 p.m., Monday through Saturday. The Foundation is
located in Birmingham, Jefferson County. The Foundation indicated that they would like to
provide service to individuals who are above the $1,000 threshold but are not able to due to
funding limitations. The Foundation also indicated that the lack of transit service in rural areas
is a problem.
•

Alabama Medicaid Agency
The Alabama Medicaid Agency offers non-emergency transit service to full-covered Medicaid
beneficiaries for Medicaid covered medical appointments. The agency provides Electronic
Benefits Transfer (EBT) cards to its clients to purchase transit service. The agency requires that
public transit services be used instead of for-profit companies if the service meets the needs of
its clients. However, the EBT cards can be used for reimbursement of private vehicle use. This
is the most common use of the Medicaid non-emergency transportation program in Alabama.
Most of the service is associated with recurring medical needs such as dialysis and
chemotherapy.
The Alabama Medicaid Agency does not contract with transit providers. The Agency does
maintain a registry of licensed transit providers for its clients. Registered providers in west
Alabama include HELP, Inc., Kid One, Northstar EMS, SMART, and West Alabama Public
Transportation.

•

Arc of Tuscaloosa County
The Arc of Tuscaloosa County provides transit services for adults with intellectual disabilities
and other disabilities including physical and mental disabilities. The Arc office is located in the
City of Tuscaloosa and its service area is Tuscaloosa County. The agency serves individuals 21
and older. The Arc currently operates a fleet of 13 vehicles, most of which were purchased with
FTA Section 5310 funds.
The Arc offers day programs and an employment program. The Arc transportation services are
provided daily, Monday through Friday, 249 days a year, for the clients attending day programs.
This includes transportation to and from their homes to programs for community and
independent skills training.
The Arc operates the 26 demand response routes from Monday through Friday. Between 6:00
a.m. and 1:00 or 2:00 p.m. transportation is provided for mobile crews, enclaves, and for travel
to community sites for training. Once a week the Arc transports a work crew at 4:00 a.m. The
Arc provides daily, random trips for employment, shopping, grooming, and volunteer activities.
The Arc averages about 45,000 annual trips per year. The Arc drivers also serve as direct care
providers for the agency clients.

•

Arts 'n Autism. Arts 'n Autism is an after-school and summer camp program that provides
services for individuals with autism in Tuscaloosa and the surrounding counties. The program is
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housed in the City of Tuscaloosa and its transportation service area is Tuscaloosa County. The
program currently serves 55 students for the summer camp, after-school and LIFEE (Learning
Independence for Education and Employment) programs. Arts ‘n Autism operates two buses
purchased with Section 5317 funds and a donated SUV for its transportation services.
Transportation is provided for after school pick-up, field trips, and activities and job training for
LIFEE students. The vehicles operate 211 days per year, Monday-Friday from 8:30 a.m. to 5:30
p.m. Clients are transported from 12 schools and two homes in Tuscaloosa County. The
program also contracts with the Tuscaloosa City Board of Education and Tuscaloosa Charter
Services to provide additional service.
•

Crossing Points (University of Alabama). The Crossing Points Program provides postsecondary transition education to adults with intellectual disabilities. The program has a van
that is used to transport participants to educational, employment, and recreational functions.
The program is a collaborate effort between the University of Alabama and the Tuscaloosa City
and County School Systems.

•

DCH Medical Center. The DCH Medical Center is a publicly owned hospital in Tuscaloosa. The
Center purchases transportation for clients on a limited basis. DCH maintains a contract with
Alabama Sterling Limo-Cab. In addition, South Mobile Area Regional Transit (SMART) is an asneeded service provider for the Center.

•

Eagles’ Wings, Inc. Eagles’ Wings, Inc. (EWI) is a non-profit organization that provides day
habilitation services to people, 21 years of age and older, with developmental disabilities. EWI
operates four buses and two mini-vans purchased with FTA Section 5310 funds, as well as two
donated vehicles. Transportation is provided for individuals attending the day program during
the week, and for weekend community outings. Construction of the first EWI residential home
is 95% complete, and construction of the second home is 30% complete. In order for the
homes to open to residents, the waste water treatment system must be operational. This
system is under construction at this time. Transportation will be provided to all people who
live in residential homes at Eagles’ Wings, Inc.

•

Easter Seals West Alabama. Easter Seals West Alabama is located in Tuscaloosa and utilizes
Section 5316 grants and funds from the funds from the United Way of West Alabama, Alabama
Department of Human Resources, and Alabama Department of Rehabilitation Services to
provide transit service in Tuscaloosa County. The program provides work- or work-related
trips, exclusively. To be eligible, clients must have income below 150 percent of the federal
poverty level. The program uses three mini-vans, which are wheelchair accessible, to provide
transit service. The program operates from Monday through Friday, 4:00 a.m. to 6:00 p.m.
Annually, approximately 13,000 trips are provided by Easter Seals.

•

FOCUS on Senior Citizens. FOCUS on Senior Citizens provides door-to-door transit service to
elderly and disabled individuals age 60 and older in Tuscaloosa County. FOCUS has a contract
with the West Alabama Area Agency on Aging (AAA) to transport clients to the AAA senior
nutrition/activity centers, and also provides transit service for medical and social services
appointments. In addition, FOCUS operates the RSVP of Tuscaloosa and Hale Counties and
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provides transportation to seniors who volunteer at community agencies. FOCUS operates six
vehicles that were purchased with FTA Section 5310 grants and the agency provides an average
of 17,000 trips per year. The transportation office is open Monday through Friday from 7:30
a.m. to 3:30 p.m.
•

Indian Rivers Mental Health. Indian Rivers Mental Health (IRMH) serves mental health and
substance abuse clients by providing mental health treatment, job training, and employment
services. The agency is located in Tuscaloosa. Its service area includes Bibb, Pickens and
Tuscaloosa County. The agency provides transportation to its clients but also contracts with
other transit providers. Generally, transportation service is provided Monday through Friday
from 8:00 a.m. to 5:00 p.m. However, Indian Rivers manages numerous residential facilities
where transportation service is available 24 hours a day, seven days a week. The agency serves
over 5,000 people annually.

•

Kid One Transport System, Inc. Kid One Transport System, Inc. is a non-profit transit provider
that operates in numerous Alabama counties, including Tuscaloosa. Kid One provides medical
trips for children, 19 and under and expectant mothers. The agency generally operates
Monday through Friday from 8:00 a.m. till 5:00 p.m. The Kid One office is located in
Birmingham in Jefferson County. Kid One has utilized Section 5310 and 5317 funds in the past.

•

Tuscaloosa County Parking and Transit Authority
The Tuscaloosa County Parking and Transit Authority is the designated Section 5307 agency in
Tuscaloosa County. The Authority is located in the City of Tuscaloosa. Since the City of
Tuscaloosa and the University of Alabama are the only local governments providing matching
funds, the Authority only provides service within the city limits of Tuscaloosa.
The Authority operates six fixed routes in the City of Tuscaloosa. The fixed route service
operates from 5:00 a.m. to 6:00 p.m., Monday through Friday. The routes begin in the
Tuscaloosa Central Business District (CBD) at the Intermodal Facility, extend outward, and
return to the CBD to form a series of loops. The Intermodal Facility is the only terminal for the
fixed route system.
The Authority also maintains a demand response system for elderly and handicapped
individuals. The Authority takes requests for this service and schedules trips on a first-comefirst-served basis. The service covers the City of Tuscaloosa portion of the Tuscaloosa Urban
Area. The service is provided between the hours of 6:00 a.m. and 6:00 p.m., Monday through
Friday. The Authority uses a fleet of handicapped accessible vans for this system.
The Authority has a contract to provide specialized transit service to clients of the Easter Seals
West Alabama. The Authority also has a contract with the City of Tuscaloosa to provide transit
service to a group of elderly and handicapped individuals from a public housing development
to an exercise and education program.
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The Tuscaloosa County Parking and Transit Authority is the designated Section 5311 provider
for Tuscaloosa County, but the Authority does not provide rural transit service because of the
lack of financial support.
•

Tuscaloosa County Parks and Recreation Authority. The Tuscaloosa County Parks and
Recreation Authority (PARA) provides transit service to its recreation program participants. The
service is limited to the days and times of the various program schedules. Some of the PARA
vehicles are wheelchair accessible. The PARA drivers perform other tasks at the agency when
they are not driving.

•

United Cerebral Palsy of West Alabama. The United Cerebral Palsy of West Alabama (UCP)
provides transit service to its clients with cerebral palsy and other disabilities. UCP is located in
Northport and its service area includes all of the west Alabama counties. However, UCP only
offers transit service in Tuscaloosa County. Its day-program transit service operates from 7:00
a.m. until 5:00 p.m., Monday through Friday. The agency also provides transit service to
children for a summer camp program that runs from June through August. The summer camp
service operates from 7:30 a.m. until 5:30 p.m. The agency uses four vans that each has 10
seats and two-wheel chair spaces. The vans were purchased with FTA Section 5310 funds. The
UCP drivers serve as direct support professionals and are not available to drive for other
agencies.

•

University of Alabama. In 2007, the University of Alabama created the Crimson Ride transit
system. The University uses student fees to fund the operation of the system, in the past the
University received FTA Section 5309 grants for capital purchases. The University currently
maintains ten on-campus routes and seven off-campus routes. The seven off campus routes
service eight apartment complexes. These routes operate between the hours of 7:00 a.m. and
9:00 p.m., Monday through Friday, during the fall and spring semester. During the summer
semester the system operates from 7:00 a.m. until 7:00 p.m. A shopping shuttle is also offered
from 1:00 p.m. until 6:00 p.m. on Sundays. In addition to these routes, the University contracts
with the Tuscaloosa County Parking and Transit Authority to provide service from the
Intermodal Center in Downtown Tuscaloosa to the University campus. There is no charge to
ride the buses for students, faculty, staff, and visitors. The University contracts with First
Transit to operate the system.

•

Veterans Administration Medical Center. The Veterans Administration Medical Center (VA)
provides transit service for its clients with mental health issues in Tuscaloosa County. The VA
service operates from 8:00 a.m. to 4:30 p.m., Monday through Friday. The program is limited to
disabled veterans who need transportation to VA activities, job interviews, and job assignments.
The VA purchases its vehicles from the GSA Fleet Service program using VA funds. The VA staff
indicated that many of their clients use the fixed route system operated by the Tuscaloosa
County Parking and Transit Authority. However, the lack of night and weekend service by the
Transit Authority creates problems.
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•

West Alabama Area Agency on Aging. The West Alabama Area Agency on Aging (AAA) serves
senior citizens in west Alabama. In Tuscaloosa County, the AAA provides transportation to its
senior centers through a contract with FOCUS on Senior Citizens.

•

Whatley Health Services, Inc. Whatley Health Services, Inc. is non-profit community health
center that provides primary health care services to medically underserved residents in west
Alabama. The center has a van that is used to transport clients to appointments at the center. The
transportation service is limited to twice per week per client.
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